18th January 2009
 

Statement from East Region to Single System Implementation Group
 

The East Region has long recognised, supported and, wherever possible, constructed its programmes to meet the aims of Long Term Athlete Development. It welcomed the introduction of the LTAD by the NGB and has taken a leading and passionate role in supporting the introduction of it and the construction of the Single System over the last few years.
The East Performance Group are volunteers structured to independently lead, organise and conduct the performance programme for our region.
From recent experience we recognise, despite our best efforts, that the Single System performance programme places too great a burden on and, unwittingly has undermined, disconnected and de-motivated our independent voluntary structure.
We are, quite simply, as a volunteer body, unable to contain and support the administration or workload necessary to control and run the highly expanded and greatly changed programme now required by the Single System. After considerable debate and soul searching we have decided that it is best that we now give up what has proven to be an unequal struggle, before our failure causes damage to the progress of our Players.

We have, over many years, relied upon our highly acclaimed and successful camps to underwrite the employment of a full time performance administrator.  With the loss of the camps we have lost this income. With no camp we have also lost the "hothouse" in which we bring on the growing squad of excellent young coaches.
Our well experienced paid administrator has had to step down this year for personal reasons. This has saved us the embarrassment of making her redundant because there is no income to underwrite her employment.
There is longer any need for an independent regional volunteer structure to lead, organise and conduct the performance programme in the East.

Performance policy making is no longer taken at regional level. Publicity and major communication links to Counties/JACs and player/parent/club/teacher queries together with player information flow and control are now in the hands of the regional office.  Resource and location booking, Centrally Contracted Coach arrangements and kit also all now devolve on our regional office.  Paid for administration time has been allocated for SSIG work at national and regional level.
We are happy to bow to the inevitable and drop the mantles of independence and leadership and now simply add our voluntary assistance through the better financed, permanently staffed and well resourced structure of the regional office.
We will be modifying our constitution at our next AGM to recognise the new structure and the function of our Performance directorate:
· The Performance Director will become the liaison between the East Management Committee and the Regional Office for performance matters
· The Performance Committee will support the Regional Office and Regional Manager in every way that it can to provide the Single System in the East
· The Performance Committee will oversee, advise on, and request development of, select and appoint coaches and managers to the regional age groups and squads and will, via these coaches and managers train, develop, assess and select the elite players from the two regional performance centres.
 

Accordingly, the East region nominates the Regional Manager to lead as our representative to the SSIG panel, and look forward to supporting him and the regional office in whatever way we can as volunteers in the implementation and development of the Single System in the East
 

Bill Felton - ERHA President
 

