EAST REGION HOCKEY ASSOCIATION
Honorary Treasurer’s report – AGM 8th July 2010
The format of the Balance Sheet and statement of accounts is as in previous years though items of expenditure that occurred in 2008/9 and not in 2009/10 have been omitted from column C in Table 2.  The income and expenditure from the JRPC and Tier 1 activities have been excluded from the Association’s general activities and presented at the bottom of Table 2, due to the large amount of money involved.
Balance sheet and statement of accounts 2009/10
The accounts show an acceptable deficit of £693.53.  Note that the NE14 Hockey League sponsorship (£1000) has been included in the accounts though it is still to come.  As usual the deficit would be more without the net income from the East Leagues (£1813.83).

Senior and Main activities

· Continued control over the umpires’ budget for the Indoor clubs competitions ensured that the event ran under budget.  Cancellation of one weekend due to bad weather resulted in no refund of the sports hall costs but a credit of £535.95 to be set against the 2010 event. Thanks to Kelsey Kerridge Sports Hall for this.
· The East continues to subsidise the Indoor events by £300.
· Administration costs are slightly down on last year, though some costs are still outstanding.  

· Umpiring related costs, items 2a and 14, are for 2008/9 because the invoice was received in this financial year.  Future claims will be included in the accounts for the year in which the invoice is received.
· There was a decrease in Insurance (item 5) and an increase in the cost of the Handbook (item 6). 

· Club affiliation fees are slightly down (item 17a on table 2).
Coaching and Youth
· The Association continues with its policy of Youth competitions being self-funding though subsidies are received for some events and these help to reduce the cost to Counties, Clubs and Schools.
· The medals for the National schools competitions were provided by the Mann Group. 

· The Indoor competitions received subsidies of £400 from the East and £750 from the Mann Group via England Hockey.  The Mann group also provided medals for these events and Bedford School gave the Association free use of their Sports Hall for one of the boys’ events.  
· Yazoo sponsored the school and club minis - £750 for the schools event and £3,500 for the club event – and the Association gave £1000 towards the young umpires’ accommodation at the clubs minis. Thanks to Gresham’s School for giving their pitch free for the one of the schools events.
· £1200 was spent on new trophies.

· School affiliation fees were abolished this year reducing income by about £1500.  The Association will no longer charge schools an affiliation fee.

· More umpires’ assessment and coaching was carried out on the Youth competitions and this is reflected in the increased costs (item 12, over £1000 more than in 2008/9)  
Junior Performance Centres and Cluster competitions
 Budgets were produced centrally for all Regions and pitch costs were equalised over all regions, with the East paying the North £1964.  Payments to coaches and managers, and players contributions were standardised overall Regions. The South contributed a third of part of the costs for the Tier 1 cluster competitions.
The  activity in the East showed an excess income of £6398.63.  This and the balance in the camps account are earmarked for expenditure on Performance activities.
Thanks to all who have helped me throughout the year  by collecting and banking monies and especially County Treasurers, Sam Menear the Leagues budget officer, Fiona Wheeler, the Youth Competitions secretary and Miche Bloch the JRPC Administrator.  Thanks also to the auditor for auditing the accounts.  Their help has been much appreciated. 

Thanks also to those companies who advertise in the Handbook and on the Website, and to the Mann Group and Yazoo for sponsorship of youth competitions.  We welcome their support. 
Margaret McCall
Honorary Treasurer
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